Chernobyl Medical Support Network
2010 Activity Report

1. Medical Institutions and related facilities for those affected, or businesses support relating

to affected people.

m Dispatch of the 10th Medical Checkup Team to Brest

We dispatched a medical checkup team which consists of medical specialists and their staff to
the Republic of Belarus and carried out screenings for thyroid cancer, medical technology and
medications, operating on thyroid by an endoscope by Doctor Shimizu. The details are as
follows.

Term: 10/3/2010-10/11/2010

Members: Kazuo Shimizu (Doctor)

Yukihiro Murase (Medical technologist)
Mai Miyachi (Doctor)

Ayaka Shima (Doctor in training)
Reina Takeda (Medical Student)
Atsushi Tsukiyama (Medical Student)
Taku Tanaka (Medical Student)
Yukiko Fukuma (Member of CMN)
Hideo Yamada (Russian language medical interpreting coordinator)
Hideyuki Kawahara (Director of CMN)

10 others

Support: Minsk No.10 Hospital-

Medical apparatuses cost a total of $1,000.
Brest State Endocrine Clinic:

Medical apparatuses for cytology (slide glasses etc)
Checkup: We examined 50 patients in the 2 days from October 7-8th at Brest State
Endocrine Clinic.
The result was that 1 people were found to have malignant growths, 9 have
indeterminate growths, 40 have benign growths.

Symposium The lecture was held for the medical related locals. Explanation of
an operation on thyroid by an endoscope by Doctor Shimizu.
Operation Operation on thyroid by an endoscope was done by Doctor Shimizu at Minsk

State Clinical Hospital. The patient was female, 29 years old. The operating
time was 2 hours and 2 minutes.

m Support for the local welfare workshop “Hope21”
operated by victims and handicapped persons.

We purchased supplies from “Hope21” twice a year and sold them at through internet, mail
order through letterzine “Chernobyl Tsushin”, and at events.

During the dispatch of the 30tk investigation team, we visited the welfare workshop “Hope 217,
covered the related people. We presented $2,417 of donations from the members (“Hope21
Contributions” September 2009 — March 2010.)

m  Support for the local NGO “Confidence” which supports mothers and their children.

At the time of dispatch of the 30th investigation team, we covered representative, Irina
Arinovich and her staff Ludmila Ukrainka. We presented $900 to support their activities. We
opened photos of their activities to the public in a new page “Confidence” on the corporate
website.

http://www.cher9.to/confidence.html



2. Research project to understand the realities of the damage and assistance.

m  The dispatch of the 30th Investigation Team

The investigation team was dispatched to the Republic of Belarus and carried out caverage of
medical related locals. The team was consisted of two members, Mr. Hideo Yamada, Russian
language medical interpreting coordinator and Ms. Yu Terashima, Director of CMN.

Besides the investigation, they presented $1,500 to maintain for the medical examination car
“Snowman Car 2” to Belarus Red Cross and $2,000 to purchase medical apparatuses to Brest
State Endocrine Clinic

m The dispatch of the 31st Investigation Team (October 5th — 16th )

The investigation team was dispatched together with “the dispatch of the 10th medical
examination team to Brest”.
Visited related local agencies and carried out coverage of related people.

3. Informing the general public about the situation of areas damaged by the Chernobyl NPP

accident and enlightenment ing the welfare of victims.

m Holding Study Sessions and training events

We informed to general public about our activities, the Chernobyl NPP accident and the present
situation of areas damaged through the following 3 projects in Fukuoka-pref.

¥ Matryoshka Painting Society(August 28th )

An event of painting plain white wood Matryoshka dolls purchased from the welfare
workshop “Hope 21.”

The event was held at Fukuoka NPO Volunteer Exchange Center (Fukuoka City) by
the subsidy of Yokatopia Foundation. Number of participants: 15people.

¥ __ Charity Hair Salon Snowman (October 11th)

An event was held where haircuts were provided by professional stylists for just one
day and the profits were donated to medical support on sufferers by the Chernobyl
NPP accident.

The event was held at OMULA Specialist School for Beauty, Omnis Studio (Fukuoka
City). The number of customers: 131 people.

The details are reported in the letterzine “Chernobyl Tsushin” Issue 82.

The event was held by the subsidy of Fukuoka City Support Fund for NPO Activities.

¥ Belarus Cooking School (December 18th )

A meeting for making and eating of homemade Belarus foods like Borschs was held in a
Cooking Room, Koga-city Central Public Hall (Fukuoka-pref.) by the subsidy of
Yokatopia Foundation. The number of participants: 5 people.

m Issue of letterzine “Chernobyl Tsushin”

4 issues per year. Sent to regular members and associate members, and distributed at various
events (some of them were PDF distribution). Our activities in or out of Japan and the situation
of areas damaged were informed.

Issue Date of issue Number of issue
79 March 20th 3,000
80 June 20th 2,100
81 September 20th 2,100
82 December 10th 2,000




m Issue of leaflet

Colored and 4 folded leaflet about the corporate was issued and distributed at various events.

m Sale of Goods

Introduction and Sale of Chernobyl Support Coffee and Black Tea were carried out at through
internet, mail order through letterzine “Chernobyl Tsushin”, and at events. A part of the
amount sold was covered to assist.

Sales promoting campaigns were held three times, Summer, Autumn and Winter with the date
of issue of letterzine “Chernobyl Tsushin.”

m  Dispatch of Lecturers

Dispatched lecturers to other organizations activities who informed about our activities and the
situation of areas damaged.

January 21st
Study session “learning from Chernobyl”
(place : Fukuoka City Human Rights Education Center, lecturer : Yu Terashima)

January 21st

New Year Party of IEO(International Exchange Organization)

(place : Belarus Home Cooking “Kitchen of Minsk”, lecturer :Yasuhiko Watarai, and Masao
Kawakami)

April 11th
6th Le Cercle Charity Concert
(place : The head office of Fukuoka Bank, Main hall, lecturer : Koichi Oyama)

June 5th
Lecture of Developing Human Resource
(place : Fureai Culuture Center in Kasuga City, lecturer : Satoko Mishima)

July 31st
ECO Festival in Potato Village
(place : Potato Village, lecturer : Yu Terashima)

August 2nd
General Meeting of Takeda Educational Study Meeting
(place : Gymnasium of Takeda junior high school, lecturer : Koichi Oyama)

m Panel Exhibition

Panel Exhibition, establishment of leaflets and letterzine at other organizations activities.

January 16th
The Story of Organic Coffee for protecting forest
(Sponsors, etc: Blessing from The Earth)

February 20th -21st
Asumin Fair
(Sponsors, etc: Fukuoka NPO Volunteer Exchange Center)

July 18th —August 1st
Kokusai Hiroba NPO Gallery Panel Exhibition
(Sponsors, etc: Fukuoka International Exchange Foundation)



m Event Participation

Introduction of our activities and sale goods at the booths in International events.

March 28th

Memorial Lecture

-- Collaboration of Reading “Summer of Moonlight”& chorus “Elephant train is coming”--
Sponsor: Le Cercle, Nihon-gakugei sha, and Boys and Girls MINAMI

Place: ACROS Fukuoka Event Hall

July 24th

Concert“Prayer for Peace”

-- Collaboration of Reading “Summer of Moonlight”& chorus “Elephant train is coming”--
Sponsor: Boys and Girls MINAMI

Place: Residence of Minami Center Hall

July 24th

Saturday Night Fair

Sponsor: The Chamber of Commerce of Koga-city
Place: Shopping Street in front of JR Koga station

July 31st

ECO Festival in Potato Village
Sponsor: Blessing from The Earth
Place: Potato Village

October 10tk

Heartful Festa Fukuoka 2010

Sponsor: Heartful Festa Fukuoka 2010 Executive committee
Place: The square in front of Fukuoka City Hall

November 6th-7th
Earth Residents Dontaku 2010

Sponsor: Earth Residents Dontaku 2010 Executive committee
Place: ACROS Fukuoka 2nd floor, Exchange Gallery

m Information published on the Internet

V¥ __ Maintenance and Management of the Webpage
The corporate webpage and the Head office weblog was managed through a year, and

information was published on the internet on activities reports or volunteer events and
S0 on.

Introduction of our activities up until the present or messages form supporters on the
new special page in the corporate website as the 20th anniversary of the foundation.
*Webpage < http://www.cher9.to/ >

* Head office weblog < http://ameblo.jp/nozomi-21/ >

V__ Mail Magazines were Sent Out
On the 26tk of every month mail magazines are sent out and information is published

on activity reports and volunteer events and so on.

Number of readers

Jan. | Feb. | Mar. | Apr. | May | Jun. | Jul. | Aug. | Sep. | Oct. | Nov. | Dec.

94 93 91 90 93 94 95 95 97 96 97 97




m  Writing manuscripts
Information was published by writing manuscripts on other organization letterzine.

Client: Fukuoka NGO Network (FUNN)

Name: International Cooperation News Vol.85

Contents: How to rerate to International Cooperation serial 1st
“Relating to as a member of NGO staff”

Client: Tampopo Toride
Name: Tampopo Tsushin No.220
Contents: Report of Charity Hair Salon Snowman

Client: Fukuoka NGO Network (FUNN)
Name: International Cooperation News Vol.87
Contents: Learn of information from members organization of FUNN!

m  Promoting relationship with other organizations
Affiliated and Registered: FUKU-NET, FUNN, Fukuoka City Human Rights Education Center,
Fukuoka NPO Volunteer Exchange Center, and Fukuoka International Exchange Foundation.

Took part in: General Meeting of FUNN(April 30th ), liaison of FUKUNET(June 10th )

Cooperated to the serial lectures “NGO Collage” sponsored by FUNN as a in-taking
organization from “Volu-tern.”

Took part in other organizations were as follows:
* Party of the 20th anniversary of the foundation of “Tampopo Toride”
* “Party celebrate of New Spring” of Fukuoka Civil Policy Network, Koga

m  Organizational Management and Strengthening

Strengthened Organization by in-taking volunteers or interns and raising money.

Meetings of the board of directors with office staff were held once a month, and talks were held
on the activity report and future.

V¥ Searching for and In-taking Volunteers and Interns

* Volunteers

Searching for through the corporate website or e-mail and in-taking volunteers for
translation, sending letterzines and as event staff.

The number of in-taking: translation 4, sending letterzines total 11, events staff total
14.

Registered as an in-taking organization for “Volunteer and Internship Project 2010” by
Fukuoka NPO Volunteer Exchange Center. Conformed works are “Charity Hair Salon
Snowman” and “sending letterzines.”

*Intern
Ms. Mutsumi Ono was accepted from Fukuoka University of Education, 3¢ grade for
2weeks (August 16th-30th),

V¥ Participation on Seminar
“Seminar on Participating Estimation in Fukuoka”

*Date: May 29th

*Sponsor: JICA Kyushu

* Lecturer: Hiroshi Tanaka

* Participants: Yu Terashima, and Satoko Mishima

5



V Application for subsidy
Applied for subsidy of only domestic projects and obtained some of them as follows.
* Fukuoka City Support Fund for NPO Activities:

150,000yen for Charity Hair Salon Snowman 2010

* Yokatopia Foundation:
50,791yen for Matryoshka Painting Society and Belarus Cooking School

V¥ Distribution Application Form for Fund-raising Campaign to Members of Green Co-op
Asked members of Green Co-op to raise fund and obtained 702 applications (3,000yen
course: 605, 6,000yen course: 97), total 2.3milion yen equal to.

Actual donations were 606 matters (86%).

V¥ Registered “AEON Happy Yellow Receipt Campaign”
Registered “AEON Happy Yellow Receipt Campaign” in which 1% of total amount on

receipt is donated to the registered organization.
Obtained gift card 2,800yen equal to as the second half of the year of 2009 and
5,700yen equal to as the first half of the year of 2010 (carrying forward to next term).

V¥ Asking to raise money on internet

Asked to raise money through published information on E-COCORO! or 4en.



NPO Chernobyl Medical Support Network

2010 Annual Financial Statement
01/01/2010 — 31/12/2010

(Yen)

Account Item

2010 Budget

2010 Fiscal

1. Parts of the current Revenue

Membership dues and Admission charge Revenue

Admission charge 0 0

Membership dues 150 000 144 000
Total Membership dues and Admission charge Revenue 150 000 144 000
Business Revenue

Hope 21 Support Work 450 000 441 590

Committee Reports/ Conference Lectures 25 000 20 000

Dispatch/ Exhibition Panels 0 5 555

Book Sales 0 32 484

Event Attendance 250 000 254 950

Coffee Sales 700 000 1 054 250
Total Business Revenue 1 425 000 1 808 829
Revenue from Subsidies

Private Income from Sponsorship 300 000 200 791

Subsidy Income 0 0
Total Revenue from Subsidies 300 000 200 791
Revenue from Donations

Activity Support Funds 6 500 000 7 384 900

Hope 21 Contributions 250 000 237 500

Snowman Car 3 Contributions 200 000 209 000
Total Revenue from Donations 6 950 000 7 831 400
Miscellaneous Revenue

Interest Earned 2 000 791

Miscellaneous Revenue 0 25 001
Total Miscellaneous Revenue 2 000 25 792

Total Current Revenue 8 827 000 10 010 812




2.Parts of Current Expenditures

Operating Costs

Operation of Medical Examinations,

Investigations and Study tours 2 750 000 2 540 942
Hope 21 Support Operations 350 000 372 786
Hope 21 Contribution Payments 250 000 246 791
Business Reports/Conference Lectures 50 000 32 956
Dispatch/ Exhibition Panels 5 000 735
Issue of Newsletters 1 600 000 1 347 290
Internet Operations 10 000 5 525
Book Sales 0 84
Coffee Sales 450 000 731 744
Event Attendance 160 000 152 700
Total Operating Costs 5 625 000 5 431 553
Administration Expenditures
Salary and Benefits 2 800 000 2 795 500
Legally required Welfare costs 250 000 282 895
Meeting Expenses 5 000 1 800
Entertainment Expenses 5 000 0
Travel Expenses 200 000 135 625
Communications and Transportation Expenses 150 000 124 136
Fixtures and fitting Supply Expenses 0 51 348
Office Supply Expenses 100 000 59 297
Training Expenses 20 000 0
Printing and Binding Costs 50 000 50 140
Utilities Expenses 100 000 101 753
Rental Payments 504 000 504 000
Insurance Premiums 0 21 200
Account Matters 60 000 56 000
Fee Payments 150 000 176 585
Taxes and Dues Payments 5 000 4 000
Miscellaneous Costs 10 000 45 811
Gains and Losses from Currency Exchange 20 000 8 720
Corporations Tax, Inhabitants Tax . 135 000 31 000
and Enterprise Tax

Miscellaneous Losses 2 000 1 600

Discretionary reserve 86 000
Total Operating Costs 4 652 000 4 501 410
Total Current Expenditures 10 277 000 9 932 963
Current Account Balance -1 450 000 77 849
2. Parts of Other Revenue 0 0
Total Other Revenue 0 0
2. Parts of Other Expenditures 0 0
Total Other Expenditures 0 0
Balance of Other Revenue and Expenditures 0 0
Balance of Income -1 450 000 77 849
Balances Brought Forward 7 134 184 7134184
Balances Carried Forward 5 684 184 7 212 033




